Student Support Council — Operations

See below for an overview of decisions made at the SSC Retreat on 10/25/24 concerning SSC operations.

Decision Making Fist to Five Voting
e Informal Voting Procedures will use Fist to Five Voting.

e Informal Voting Guidelines:
o Any fist to 2 = more discussion & information.
o Majority vote of 3 = more discussion & information.
o Majority vote of 4-5 = moving to formal vote.

e Formal Voting:

o Internal decisions do not require a formal vote. T— We heedio ihake
o Decisions that impact others should be a formal vote. talk about this.  reservations.
o Formal vote occurs one meeting after an informal vote.
o Minimum Votes Required: 12 (3/4ths of membership)
o Threshold for Passing: 66% Vote Yes
e Non-members cannot vote at any point. .

I'm okay Total
. L Sound d.
Community Member Participation with it. e agreement.

e During Open Meetings...
o Community members may participate throughout the meeting, unless otherwise noted
in our meeting agenda.
o Each meeting agenda will have at least 5 minutes scheduled specifically for community
feedback and input.
o Community members can always reach out with emailed questions at any time.

Document Repository
e We will be keeping a OneDrive folder for important documents, as well as a Microsoft Team in
Teams for the Student Support Council.
e Optional training will be provided.

Document Updated: 01/15/2025



	Decision Making
	Community Member Participation
	Document Repository

